
                                                                                                                                                                                                          
2025-2026 School Plan – Donald Fraser Memorial School 

* If you would like to review the School Plan in greater detail, please reach out to the school principal. 
 

 

VISION 
Donald Fraser Memorial School will strive to empower students to flourish by fostering children’s personal strength so they will develop strategies to think creaƟvely, interpret informaƟon 
criƟcally and act collaboraƟvely. 
MISSION 
Donald Fraser Memorial School will be a leader in providing a meaningful learning environment and preparing students with the tools and vision to achieve success in the ever-changing 
world. 
VALUES 
Responsible, Organized, AccepƟng, Respecƞul, Safe 

Goal(s) AcƟons Indicators of Success PosiƟve Learning and Working Environment 
Component:   

 
To decrease by 10% the number of students 
who receive a 1 or 2 in the representaƟons 
strand of literacy on report cards by June 
2026. 
 
 

 
-apply for a teacher to become a literacy SPR  
(supplemental posiƟon of responsibility) to 
support literacy teachers 
-teachers will become familiar with the 
provincial wriƟng guide to support the wriƟng 
process 
-implement the resource, Secret Stories in 
grade 1 
-create whole class stories collaboraƟvely 
-provide quality feedback to students to help 
them improve their wriƟng 
-use formaƟve assessment to guide teachers’ 
instrucƟon of representaƟons 

 
-literacy SPR teacher organizes and shares 
resources to teachers, hosts a family literacy 
night, and recognizes writer of the month with 
awards at the assembly, organizes wriƟng 
challenges 
-teachers work with literacy leads to improve 
their understanding of the wriƟng process 
guide, release Ɵme is provided  
-grade 1 students are familiar with Secret 
Stories 
-whole class stories have been created 
-walk-throughs, observaƟons show evidence 
of quality feedback and representaƟon 
instrucƟon 
 

☐ Safety    
☐ RelaƟonships   
☒ Teaching and Learning  
☐ InsƟtuƟonal Environment    
☐ Improvement Process 
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To decrease classroom interrupƟons by 10% 
by  June 2026 
 
 
 

-become a PBIS school (PosiƟve Behavioural 
IntervenƟons and Supports) 
-collaborate with students and staff to create 
common expectaƟons  
-teach strategies to teachers and students to 
reduce interrupƟons 
-celebrate and recognize students for posiƟve 
behaviours and academic success 

-monthly PBIS meeƟngs aŌer school 
-create a behaviour matrix, behaviour posters, 
and moƩo posters 
-develop lessons for the behaviour matrix, and 
pracƟce these expectaƟons with students 
-award students with Cub ROAR cards, 
celebrate at monthly assemblies, student of 
the month, writer of the month, aƩendance 
awards, DFMS dollars, DFMS store 
 

☐ Safety    
☐ RelaƟonships   
☐ Teaching and Learning  
☒ InsƟtuƟonal Environment    
☐ Improvement Process 


